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A lot of learning occurs in a group activity.
An effective facilitator led debriefing helps to connect the
learning, and to make certain all key points are uncovered… as
well as gently correcting any errors.

DO
REFLECTION IS A KEY COMPONENT
IN THE EXPERIENTIAL LEARNING
CYCLE (OR “LEARNING BY DOING”
MODEL). THIS LEARNING MODEL IS
A RESEARCHED-BASED, EFFECTIVE
METHOD OF STRUCTURING
POSITIVE YOUTH DEVELOPMENT
ACTIVITIES. THE EXPERIENTIAL
LEARNING CYCLE CAN BE
DESCRIBED USING THE
FOLLOWING MODEL.
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WHY DEBRIEF?
An important concept to consider when implementing experiential education
activities is providing opportunities to process, or reflect on their educational
experiences. The educational philosopher John Dewey (1933) who is known as one
of the forefathers of experiential education believed that in order to truly learn
from experience there must be time for reflection.
Processing helps learners make connections between their educational experiences
and real life situations. It helps them recognize their skills and strengths by naming
them.

WHAT IF THERE IS INCORRECT INFORMATION THAT
MUST BE CORRECTED?
THE FACILITATOR SHOULD USE FACILITATIVE TECHNIQUES TO CORRECT INCORRECT
INFORMATION THAT IS UNCOVERED DURING A GROUP EXERCISE. SOME APPROACHES:
• Ask, “does anyone have any alternative suggestions or ideas for this point (directing to the
incorrect or incomplete information)?”
• Similarly, asking if “there an alternative approach?”

• FACILITATORS SHOULD ATTEMPT TO IDENTIFY THE ERROR WHILE GROUPS ARE WORKING,
WHERE IT IS MORE COMFORTABLE TO BE DIRECT AND COACHING TO THE CORRECT ANSWER.

SIMPLE APPROACHES
• WHAT? SO WHAT? NOW WHAT?
• What have you learned? So what, what is the significance of the learning? Now what are you
going to do or change going forward?

• START. STOP. CONTINUE. CHANGE.
• On the last page of the workbook have attendees write four words: start, stop, continue,
change. After the training ask participants to go to that page and respond to those four
prompts:
• Based on their learning what are they going to start doing and stop doing?
• What will the continue doing?
• How will they change up what they’re doing?

SIMPLE APPROACHES
• AH HA!
• At the end of the day (or hour), have each person (or team) record their “a hah” learning
points on one of the several flip chart pages posted around the room.
• Makes a good exit slip activity.

• ONE THING
• Rather than focusing on a whole slew of learning points, have participants answer this question
for themselves: “what is the one thing I learned, which if I start doing now, can make a big
difference to my work/output/contribution?”

THIAGI’S SIX-PHASE MODEL TO
STRUCTURE DEBRIEFING
QUESTIONS
BY, THIAGI (DR. SIVASAILAM THIAGARAJAN)

PHASE 1: HOW DO YOU FEEL?
• This phase gives the participants an opportunity to get strong feelings and
emotion off their chest. It makes it easier for them to be more objective
during the later phases.
• Begin this phase with a broad question that invites the participants to get in
touch with their feelings about the activity and its outcomes. Encourage them
to share these feelings, listening actively to one another in a nonjudgmental
fashion.

PHASE 2: WHAT HAPPENED?
• In this phase, collect data about what happened during the activity.
Encourage the participants to compare and contrast their recollections
and to draw general conclusions during the next phase.
• Begin this phase with a broad question that asks the participants to
recall important events from the training activity. Create and post a
chronological list of events. Ask questions about specific events.

PHASE 3: WHAT DID YOU LEARN?
• In this phase, encourage the participants to generate and test
different hypotheses. Ask the participants to come up with principles
based on the activity and discuss them.
• Begin this phase by presenting a principle and asking the participants
for data that supports or rejects it. Then invite the participants to offer
other principles based on their experiences.

PHASE 4: HOW DOES THIS RELATE TO THE REAL
WORLD?
• In this phase, discuss the relevance of the activity to the participants'
real- world experiences.
• Begin with a broad question about the relationship between the
experiential learning activity and events in the workplace. Suggest
that the activity is a metaphor and ask participants to offer realworld analogies.

PHASE 5: WHAT IF?
• In this phase, encourage the participants to apply their insights to new
contexts. Use alternative scenarios to speculate on how people's behaviors
would change.
• Begin this phase with a change scenario and ask the participants to
speculate on how it would have affected the process and the outcomes of
the activity. Then invite the participants to offer their own scenarios and
discuss them.

PHASE 6: WHAT NEXT?
• In this phase, ask the participants to undertake action planning. Ask
them to apply their insights from the experiential activity to the
real world.
• Begin this phase by asking the participants to suggest strategies
for use in future rounds of the activity. Then ask the participants
how they will change their real-world behavior as a result of the
insights gained from the activity.
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